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Shaping the Future of Alligator Groupina
Dynamic Martiime Landscape

PAGE 46




3 i Wiy BYZ 1Y AR &7 : pge.,,  ~weme-
ALLIGATOR GROUP

SEVERFR B _ . T

wheakag 3

In this interview, we sit down with Erik Kroken, Managing Director of
Alligator Group, to gain insights into his leadership approach and
the strategic priorities that guide the company’s growth in the fast-
paced maritime, industrial, and welding sectors. With a focus on
innovation, sustainability, and customer satisfaction, Erik discusses
the challenges and opportunities that Alligator Group is addressing
as it continues to navigate an ever-changing global market. From
digital integration and supply chain sustainability to the company’s
commitment to building strong relationships with customers, Erik
provides an in-depth look at how Alligator Group is positioning itself
for success in the years ahead.
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Strategic Leadership

As Managing Director of Alligator Group, what are your key priorities for leading the company in
today’s dynamic maritime market?

As Managing Director, my top priorities are focused on three key areas: automation, sustainability in
the supply chain, and customer satisfaction.

Automation is critical for improving efficiency and reducing operational costs, allowing us to remain
competitive in the fast-paced maritime industry. Sustainability in the supply chain is also a priority,
ensuring our operations are environmentally responsible and aligned with industry standards.

Finally, customer satisfaction remains at the heart of our business, and we are committed to
delivering exceptional service to our clients by maintaining high standards of reliability, quality, and

responsiveness.
These priorities will help Alligator Group stay agile and successful as we navigate the challenges and

opportunities of the maritime market.
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Innovative Solutions

Alligator Group is known for providing a ‘one-stop’ solution in the maritime sector. Could you
elaborate on the most innovative solutions that Alligator offers to its customers?

At Alligator Group, our approach to innovation is driven by market developments and the evolving
needs of our customers. While we don't specifically focus on being “innovative” in the traditional
sense, we closely monitor trends in the maritime industry and adapt quickly to emerging topics that
align with our customers’ expectations.

Our solutions are designed to be practical and impactful, ensuring that we deliver value to our
clients. We focus on offering a comprehensive, one-stop solution that helps customers streamline
their operations. By being agile and responsive to market changes, we ensure our offerings remain
relevant, effective, and aligned with customer needs.
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Market Challenges

What are the most significant challenges currently facing the maritime products and services
industry, and how is Alligator Group addressing these challenges?

At Alligator Group, we are actively addressing industry challenges through a commitment to
sustainability and talent development.

We collaborate closely with our manufacturers to thoroughly understand the environmental impact of
production processes. By doing so, we identify opportunities to reduce this impact, working towards a

more eco-friendly and sustainable supply chain. Our efforts include strict adherence to environmental
standards and government regulations, all with the goal of minimising our carbon footprint.

Equally, we prioritise talent development by investing in comprehensive training programs and
fostering a supportive work environment that attracts and retains top industry talent.

Through these initiatives, we aim to navigate the complexities of the maritime industry effectively
while continuing to deliver exceptional value to our clients.
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Technology Integration

How does Alligator Group integrate new technologies into its service offerings, and what impact
has this had on your operations?

At Alligator Group, we continuously monitor and assess new technological solutions that can enhance
the efficiency and effectiveness of our operations. Specifically, we focus on innovations commonly
used in warehouse management and logistics, particularly those that suit our size and scale. By
integrating cutting-edge solutions, such as advanced automation tools and real-time tracking
systems, we aim to streamline processes and improve service delivery. This approach has allowed us
to stay competitive in the rapidly evolving maritime market and ensures we can meet our customers’
growing demands for efficiency, transparency, and sustainability. Additionally, leveraging technology
has helped us optimise our supply chain operations, reduce overheads, and enhance the overall
customer experience by providing faster and more reliable service.

Sustainability Practices

Sustainability is becoming increasingly important in every sector, including maritime. What
initiatives has Alligator Group taken to promote sustainability in its operations?

At Alligator Group, we are deeply committed to promoting sustainability across all aspects of our
operations. One of the key initiatives we've implemented is the creation of a supplier portal where
we gather valuable data from our suppliers. This enables us to monitor their sustainability efforts
and ensure that we are aligning our practices with environmentally responsible standards. We
also encourage our suppliers to reduce plastic use whenever possible, contributing to the overall
reduction of waste in our supply chain.

In our warehouses, we actively promote recycling, particularly by reusing cardboard boxes and
pallets, thus minimising the environmental impact of packaging materials. Moreover, we are exploring
new, more sustainable innovations in warehousing, particularly those that focus on reducing energy
consumption and waste.

Looking ahead, we are considering further investments in renewable energy solutions, such as solar
panels, and exploring the adoption of hybrid vehicles and Autonomous Mobile Robots (AMR) for
logistics operations. These initiatives aim to reduce our carbon footprint while enhancing operational
efficiency, allowing us to meet the increasing demand for sustainable

practices in the maritime industry.
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Customer Relationships

How does Alligator Group build and maintain strong relationships with its diverse clientele
across different regions?

At Alligator Group, we believe that strong customer relationships are built on trust, reliability, and a
willingness to go the extra mile. Flexibility is key to meeting the diverse needs of our clients, and we
are always prepared to adapt to ensure that we provide the best possible service. However, we also
understand that there are times when we may not be able to fulfil a customer’s specific request. In
such cases, we are transparent with our clients and direct them to suppliers who can better meet
their needs, ensuring they still receive the support they require.

Our commitment to customer satisfaction extends beyond transactional interactions. Personal
relationships remain a cornerstone of our sales and marketing strategy. We prioritise face-to-

face communication and value the opportunity to engage with our clients on a more personal

level. This approach helps us not only to build long-lasting partnerships but also to gain a deeper
understanding of our customers’ evolving needs, allowing us to continually improve and enhance our
service offerings.
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Global Expansion
Can you discuss any recent or upcoming plans for expanding Alligator Group’s global presence?

At this moment, Alligator Group does not have concrete plans for global expansion. While we are
always on the lookout for new opportunities, our primary focus during these challenging times is
to maintain and strengthen our market share in the regions where we currently operate. We are
dedicated to ensuring customer satisfaction and operational excellence, which remain our top
priorities.

Expansion into new markets will largely depend on the needs of our customers. In the maritime supply
chain, cost is a significant factor, and we are mindful of this when considering any potential growth
opportunities. Should the demand arise from our clients to expand into new regions, we will carefully
assess the market conditions and ensure that we can deliver the same high standards of service and
value that have defined our success so far.
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Competitive Edge

What differentiates Alligator Group from its competitors in the maritime, industrial, and welding
product sectors?

One key differentiator for Alligator Group is our ability to carry physical stock for over 3,500 SKUs,
which enables us to provide last-minute deliveries to customers in urgent need. While some may
argue that this could be easy to achieve, it is certainly a costly commitment, and we take pride in
being able to meet this challenge. Additionally, we set ourselves apart by being available to our
customers 24/7 across all our areas of operation. This level of accessibility ensures that we are always
there when our clients need us most. Moreover, we work closely with our customers to integrate
systems and processes, ensuring smooth, accurate, and efficient operations. This commitment to
seamless service is a cornerstone of our competitive advantage in the market.
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Future Vlision

What long-term goals do you have for Alligator Group, and where do you see the company in the
next five years?

Looking ahead, our five-year plan focuses on organic growth as well as potential acquisitions, should
the right opportunities arise. Recently, we moved to a larger warehouse in Shanghai, doubling the
size of our previous facility to 5,000m?2. This expansion allows for quicker and easier access to our
products, improving efficiency and service delivery.

We also expect to see growth in our other branches, where there is a clear need for more warehouse
space. A key priority for us is enhancing integration with our customers and automating our internal
processes as much as possible. By streamlining operations and continuing to scale, we aim to
strengthen our position in the market and further improve our service offerings over the next five
years.

Advice for Aspiring Leaders

Based on your extensive experience, what advice would you give to aspiring leaders in the
maritime and industrial sectors?

My advice is simple: enjoy what you do. Passion for your work is essential for long-term success. When
you truly enjoy your role, you naturally become more dedicated, motivated, and resilient in the face of
challenges. It's this enjoyment and commitment that will help you lead effectively, inspire your team,
and drive meaningful results.

ALLIGATOR

Alligator is a dynamic technical one-stop wholesaler specialising in
maritime, industrial, and welding products. With a catalog of over 15,000
items, including renowned A-brands and proprietary products, Alligator

ensures timely deliveries by maintaining stock of these specific maritime
products. Headquartered in Rotterdam, the company also operates
strategically located warehouses in Singapore, Shanghai, and Houston,
enabling efficient service to customers worldwide.

Erik Kroken

Managing Director
)
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https://www.linkedin.com/company/alpla/
https://www.linkedin.com/company/alpla/
https://www.youtube.com/user/ALPLApackaging
https://www.facebook.com/ALPLApackaging
https://www.instagram.com/mawwfire_rescue/
https://alligator.nl/
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